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TURINYS

1. Ekosistemos modelis — s€kmeés garantas dinamiskoje IT aplinkoje
2. Ekosistemy modelio taikymas viesajame sektoriuje.
3. Galimybés kurti e.paslaugy ekosistemg Registry centro platformoje

4. Pilotiniy realizuoty sprendimy pavyzdziai
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ISLIEKA NE STIPRIAUSIOS IR PROTINGIAUSIOS

RUSYS, O TOS,
PRIE POKYCIU.

Moore, James F. (1996).
The Death of
Competition: Leadership
& Strategy in the Age of
Business Ecosystems.
New York:
HarperBusiness.

KURIOS GERIAUSIAI PRISITAIKO

Kas tai yra verslo ekosistema?

« Ekonominé bendrija.

« Tiekia produktus ar paslaugas, kuriancCias verte
vartotojams.

» Vartotojai yra ekosistemos nariai

« Tinklas, apjungiantis dalyvius — gamintojus, tiekéjus,
distributorius, konkurentus, valstybés agentiras ir pan.

« Dalyviai, veikiami vienas kito, vysto savo galimybes ir roles
derindamiesi prie pagrindinés plétros krypties.

« Nariai vienija savo investicijas bendro tikslo siekimui
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,DO YOU KNOW WHAT MY FAVORITE
RENEWABLE FUEL IS? AN ECOSYSTEM FOR
INNOVATION* Thomas Friedman

Ekosistemos lyderis nustato pagrindines
sistemos plétros ir investavimo kryptis,
narius skatina kurti abipusiai naudingus
santykius ir vaidmenis.

Paprastai ekosistemos ,,inkaruojasi“ prie:

* Vienos kompanijos (Google, Apple,
MS, Amazon, Uber...)

* Tiekéjy konsorciumy (RedFlagGroup,

i i i o) lﬁlm v“ost Scope Alliance...)
SR -w @ ©. * Atvirokodoirduomeny

P - B,;m;ynﬁ‘?::m i bendruomeniy ir judéjimy (Linux,
B T sa Eclipse, Mozilla, Freebase, Health Data
- S e Consortium...)

bubble size = apps available

zm
SavaleOS g 1 1pCom Ajar @ Openbloko ° . . . o e
Universitety — inkubatoriai
2000 2001 2002 2007 2008 2009 2010 2011 2012 2013
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» | HE VALUE OF A NETWORK TO ITS USERS GROWS AS
THE SQUARE OF THE TOTAL NUMBER OF ITS USERS*

“Sure, kid. You start by working for the ecosystem,
but pretty soon you figure out how to get the ecosystem
working for you!"

Aplikacijy ekosistema turi
eksponentinj plétros potencialg.

Metcalfe's law

development distribution discovery

producers consumers
e.g. developers e.g. users
doctors patients
taxi drivers taxi riders
landlords tenants

Seékmingos ekosistemos dinamiskoje aplinkoje
tvirtai ,suriSa“ paklausg ir pasiulg (Apple, Google,
Aga Khan Doctors, Uber, AirBnb...)

ecosystem = platform technology + people & companies
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IT EKOSISTEMOS VALSTYBINIAME SEKTORIUJE

@ HM Government  G-Cloud

G-Cloud vision

13
* Public Cloud First in order to move

government more

* Commod|ty solutions towards commodity

buying, a policy such

. Pay_as_you_go and as Public Cloud First is

an essentia]’tool to

friction free — easy in make that hagsg, o

and easy out of
contracts
+ Scale up, Scale down
+ Change the way we
use IT

)y ;
& B Part of
% 7 global cloud investment by IBM

G-Cloud ekosistema (Digital marketplace) - debesy
kompiuterijos paslaugos valdzios institucijoms

2015 rugséjis:

« 806 min.£ konsoliduoty pirkimy (is jy 50 proc.
MV])

« Virs 1 900 tiekéjy

» Apie 20 000 paslaugy

« ~40 mIn.£ apyvartg per ménesj

Hibridiniy debesy sprendimy taikymui orientuota
ekosistema

SoftLayer platformos pagrindu.

Tiekéjai - Arrow, Avnet Gvernment Solutions, Ingram
Micro, Tech Data, ViON, Vencore

Prognoziy analitika, mob. aplikacijos, pazintiné

(cognitive) kompiuterija
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ATVIRY DUOMENUY ,,PREKYVIETE" — 230 NARIY

EKOSISTEMA JK

Figura 1. The emerging open data ‘marketplace’

Enablers

Enables data release
and access

Payment

e ——————

Companles benafiting Indirectly from open data
« Data management and storage companies

« Platform and software providers

= Crowdsourcing hosts

= Advisory services

Government Businesses Indviduals
Open Data
Premium
data
Collected as part of day-to-day Open data combined with
activities and for specific statutory other open and

fbusiness purposes

Raw data, refined data,
geospatlal data, meteorclogical
data, economic data, etc.

commerclal data

Feadback,
payment

Enriched data, apps, Inform
decislon-making and
policy-making Improved
analytical skills

Feedback,
payment

Individuals

Open data combined with other open
and commerdal data

New products and services and wider
outcomies delivered with support from
open data — economic growth, increased

Source : Deloitte LLPADDI
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ORDANCE SURVEY ATVIRY DUOMENUY PLATFORMA JK

Em register now

osB;enSpaoﬁ@m Ordance Survey Ltd. - Zzemélapiy agentira
(national mapping agency), JK valstybés
jmoné.

home pro web-map builder developer area

Welcome to the OS OpenSpace API

The OS OpenSpace API Is free to access and lets developers create amazing web
applications and online projects with Ordnance Survey maps

But OS OpenSpace AP is not just for developers Ap | e 300 pa rtn e rl L{
Although the API uses JavaScript to make web pages more Interactive, anyone can create
an application by following our sample code and tutorials

Get Ordnance Survey maps on your website to enhance the service and customer
experience

of 0S O API ]
Survey data

get started and technical helpis  join our forum

register NOW  available fromour  and share your News and information “ Ordnance LEISURE  BUSINESS & GOVERNMENT  FRODUCTS Innovation  Resources Q
foryour APlkey developer area thoughts P Survey

‘ ) ) Enter the GeoVation Challenge. v f % in

Visit the OS OpenData website

| ) Tools and Resources

0S OPENSPACE is a registered rade mark of Ordnance Survey

Get all the tools you need to start developing your own applications and USEFUL LINKS

products using Ordnance Survey data. .
0S OpenData SiGN UP.

. ' . . = = 0% OpenSpace APl - embed our maps into your FAQs
2015 jkuré inkubatoriy Geovation Hub — skatinti = wsssteormobie soscatons. Documents ﬁ
|novaC|JaS |r plaé|au naudot| geoerdV|n|us i0S SDK - embed our maps into native i0S 3 Stableversion 4.0 wb Register for your

applications OpenSpace AP|
d u O m e n I S S u te I k I a . > OpenSpace JavaScript class library > Howdol key
- " Android SDK - embed our maps into Android license O3
> Openlayers2.12 JavaSeript library OpenData? Fillin our simple form to

- 6 meén. finasiné parama S ey

> AP Release notes Than{you can get
Hp- H . H Web-Map builder - Create a map and add your to start using 03 creative.
- Prieiga prie technologijy, sprendimy, geo v nformation et Fow i > Regiser noworyour Pk
) b

> Do you supply

d UO| I Ien q Code Playground - interactively explore our the software needed

i o use 0S OpenData
API examples and experiment with your own products?

- Ekspertiné, biuro, konsultavimo parama

Terms and Conditions

28 sékmingi startuoliai
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KADASTRO DUOMENUY PLATFORMA VIRTUAL WORLD -

KOREJA

Open API

[ -zomapat{ -somapie
[ g-e.]
& API

- 2D/3Dlintegration OpenAPI
- proper reference & common tools

Developer center
] {(l‘\‘,. -—
- m =
-

- apply & authorize Open API key
- support Open API developer

Cadastral Open Platform Services

Portal

:7 ..—Q‘ -

- =
A

- The core hub of Vworld
- notifying Information, news
about vworld service

N

YWERLD

Spatial Open Platform
http://Iwww.vworld.kr

Data center

- Spatial Info. Metadata and list
- data error declaration

ONE STOP SERVICE

"4 A"

Particip:

Sl ®

Dy
=

- sharing use
- participatin
3Dmodel, us

2D/3D map

12/18

Develop & Data center

Developer Center provides AP| reference & sample files

Providing an open API up to a level of customer needs

13/15

sLocation Search_ ’i

s N

Providing the API of Application Package

The default map packages ‘ b
(samples)

Real Estate Package

samples)
Provides expert-level API
i = S =
Location control Field control Model control

AL A e L L L
Explain utilization references for one to one

Support technology depending on developer’s ability

|

L
2D map
API

Field to
apply

oStatistical Map =%

|
—]
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NAUJOS KARTOS ELEKTRONINIU VIESUJU PASLAUGU
PLATFORMOS SUKURIMAS. RC EKOSISTEMA

Verslas paslaugy karime
dalyvauja  kaip partneris,

prisiima atitinkama rizika
Integruota  aplinka, atvira

platforma ir atviry duomeny

- . panaudojimas leis kurti ir teikti
Galutinis vartotojas

visuomenei reikalingas,
paklausias  ir  inovatyvias
vieSgsias e.paslaugas.

— : : — SaaS paslaugos teikimas
Aplikacijy integravimas ir e.paslaugy teikimas

Papildoma IT infrastrukttira pagal poreikj

Treciyjy Saliy aplikacijos
(inkubatorius)

Saugi ir atvira RC platforma,

Atvira RC e.paslaugy karimo platforma ugi ir :
teikianti laaS ir PaaS paslaugas

Atviri ir susieti IT infrastruktira Bendrai naudojami

S Karimo jrankiai
duomenys sprendimai
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PROJEKTO JGYVENDINIMAS VPSP BUDU

* ]gyvendinama remiar_ltis viesosiojo ir privataus sektoriaus 43:@1ng°
partnerystés modeliu; BE WHEN You

cuf‘n‘ﬁ?‘g’nf;\éﬁs?
* V] Registry centras uztikrina kuriamos ekosistemos
infrastruktdrg (technine ir programine jranga, priéjimo prie
informacijos sistema);
* Privatus partneris/-iai pateikia ir palaiko programine jrangg, kuri
uztikrina elektroniniy paslaugy veikima, kdrima, platinima;

DAT
STORAGE.

‘
© D.Fletcher for CloudTweaks.com

*Ekosistemos klrimo tikslai:
*Sukurti atvirg aplinkg ir ekosistema, kuri suteikty galimybe kiekvienam kurti
verte visuomenei;
*Taupyti ir efektyviai naudoti valstybés isteklius;
*Sukurti bendrg paslaugy karimo ir bendradarbiavimo jrank|;
Didinti atviryjy duomeny sklaidg ir kurti pridétine verte;
*Uztikrinti ekosistemos ilgalaik] tvaruma;
Privatus partnerio/-iy pajamy Saltinis yra mokamos paslaugos, kurias sukuria

paslaugy kdréjai;
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PILOTINIAI |JGYVENDINIMO PROJEKTAI (I)

www.NTsandoriai.lt

Portalas skirtas pateikti informacijg, kuri
padéty teisingiau priimti sprendimus,
jsigyjant arba parduodant nekilnojamagjj
turta.

RC suteike prieigg prie NT duomenu,
galimybe naudotis IT infrastruktdra ir
sukurtais sprendimais — identifikavimas,
eparasas, mokéjimai.

Paslaugos kiréjas suklré aplikacijg bei
rdpinasi paslaugos teikimu ir jos
rinkodara.

Per metus paslaugy uzsakymai iSaugo
apie 15 karty. 2015 metais uzsakymy
skaiCius auga apie 15proc. kas ménes;j

N Tsandoriai.tt

Nekilnojamojo turto sandoriy paieska

Sandoriy paiedka Apmokéjimas Klauskite

APIE PROJEKTA NT SANDORIAI PASLAUGU KAINOS PATARIMAI

R Pradiia> Apie projekta

@ Spausdinti

APIE PROJEKTA

Sios svetainés fikslas - suteikti Jums galimybe patiu patogiausiu ir grei€iausiu blidu — internetu -
susipazinti su visais Lietuvoje jvy turto i

Svetainéje pateikiami duomenys gaunami i$ oficialaus Nekilnojamojo turto registro, kurj administruoja
Regisiry centras Sioje duomeny bazéje yra saugomi duomenys apie visus Ligtuvoje nuo 1995 mety
[vykusius j turto ius. Todél Sioje éje rasite jUsy uzklausa atitinkantius, visus
Lietuvoje jvykusius sandorius. Pabandykite surasti tuos. kuriuose dalyvavote patys!

Naudodamiesi sandoriy informacija, galite patys pasidaryti ivad: ie savo gyvenamosios vietos.
Fin alhinn ar st N,
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http://www.ntsandoriai.lt/

PILOTINIAI |JGYVENDINIMO PROJEKTAI (lI)

Aplikacija, sukurta nekilnojamo turto sandoriy analizavimui pagal banky

reikalavimus.
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AR GALI VIESASIS SEKTORIUS IR VERSLAS SUKURTI
PAVYZDIN] LIETUVOS STARTUOL]?
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AcCiu uz demesj
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